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t. Beige: Archaic-Instinctual. The level of basic survival; food,
water, warmth, sex, and safety have priority, Uses habits and
ENSTNCEs just to survive. Distiner self js barely awakened or sus-
tained. Forms into survival bands 1o perpetuate life,

Where seen: First human socicties, newbomn infanes, senile
clderly, late-stage Alrheimer's victims, mentally ill sereet poople,
starving masses, shell shock. ﬁpprr:mirrmdy .1 percent of the
adult popularian, o percent power.
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2. Purple: Magical-Amimistic. Thinking 1 animisic; magical
spirts, good and bad, swarm the carth beaving blessings, curses,
and spells which determine events. Forms into cthnic tribes, The
FPIILs exist in ancestors and bond the tribe. Kinship and lincage
establish political links, Sounds *holisic™ but is actually atom-
#tic: “There is a name for each bend in the river bar no name for
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% m bring onder, i fugare | Where seen: Belief in voodoo-like cursics, blood oaths, an-
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ceent gradges, good-luck charms, family riruals, magical ethnic
belicfs and superstitions; strong in third-woeld settings, gangs,
athletic teams, and corporate “tribes.™ 10 percent of the popula-
ton, 1 percent of the power,
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3- Red: Power Gods. First emergence of a self distinct from the
tribe; powerful, impulsive, cgocentric, heroic. Magscal-mythic
spirits, dragons, beasts, and powerful people. Archetypal pods
Aﬂdgmidnuu,mhtbthgq[mmbtmkmmlh.hxh
#ood and bad. Feudal lords protect underlings in exchange for
obedience and llhutmhmnffnddfmpﬁﬂ—p&h—:r:nd
glory. The world is a jungle full of threats and predators. Con.
quers, outfoxes, and dominates: enjoys self to the fullest withour
regret or remorie; be here now,

Where seen: The “rerrible twos,” rebellious youth, fronticr
mentalitics, feudal kingdoms, epic heroes, James Bond villains,
kang leaders, soldiers of formune, New-Age narcisstum, wild rock
stars, Amila the Hun, Lord of the Flies, 2c percent of the popu-

Figure 1.5, mjpndﬂfﬂnﬂw. Adapted by permission frows Dhwg
Beck and Clwis Cosn, Spiral Drymamics: Mastering Values, Leadesship,
and Change (Cambridge, Mass,; Blackuel] Prblrghers, g,

tension are completely redrawn: nor based on skin co i
class, or political clout, but on the sy m
mg from. In a pamiculsr Suation if i3 po longer “black versus
white,” but perhaps Blue versys purple, of orange versus Ereen, and
& on; and while skin color cannot be changed, COMCIOWNess can,
Ag II:o.-:I: Puts i, “The focus is noe on TYPes of people, but types in
people.”

The first six levels are “subsistence levels™ marked by *first.pics
thinking.® Then there Gccurs a revolutionary shify in CONSCI IS
the emergence of “being levels™ and “second-tier thinking,” of which
there are two Major waves. Here is a brief descripion of all cight
waves, the percentage of the world popalation ar each wawe, and the
percentage of social power held by each."




