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systems to Rewer, higher-order systems a3 an individual’s exiseengizl
problems change. Each successive stage, wave, or level of existence is
4 state through which people pass on cheir Wiy 1o other states of
being. When the human is centralized in one ware of existence, he or
she has a pyychology which is particular to that stare. His or her feel-
ings, motivations, ethics and values, biochemisery, degree of neuro-
logical activation, learning system, belicf $ystems, conceprion of
mental health, ideas as 1o what mental illness is and how it shoukd be
treated, conceptions of and preferences for management, education,
economics, and political theory and practice are all appropriate o
thar stare, ™"

Graves outlined around eight major “levels or waves of human
existence,” a5 we will see in s moment. But it should be remembered
that virtually all of these stage conceptions—from Abraham Maslow
to Jane Locvinger to Robere Kegan to Clare Graves—are based an
extensive amounts of research and data, These are not umply con-
ceptual ideas and per theories, bur are grounded ar every point in a
considerable amoune of carefully checked evidence. Many af rthe
uage models, in fact, have been carchully checked in firse-, st

ﬁw,irhuh«mtmrdinmuhmﬁﬁr thousand people from
around the world, and there have been A Magor exceptions found o
the general scheme,*

Of course, this does not mean thar any of these schemes Eives the
whole story, or even most of i, They are all simply partial ifapshots
of the great River of Life, and they are all useful when looking at the
River from thar particular angle. This does not prevent other picrures
irom being equally useful, nor does it mean thar these pictures can-
not be refined with Further study. What it does mean is that amy
n&wrmnn&rmﬂmrimmrmm“w
embrace ought to take these shudies into aecouny,
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In a sense, this research is the psychological correlate of the
Human Genome Project, which involves the scientific mapping of all
of the genes in human DNA. Just so, this overall psychological
rescarch—this Human Conscicusness Project—is a cross-culbrural
mﬂ:]lﬁdemmmumm types, bevels, stages,
and waves of human consciousness.” This overall map, as we will see,
then becomes the psychological component of possible Theory of
Everything, where it will be supplemented with firdings from the
physical, biological, culrural, and spiritual dimensions. And, we will
also see, this psychological map will help us to understand sowme of
the many obstacles that make it hard for endividuals oo appreciate a
more integral vision of their own possibilitics.

We return, then, to Clare Graves's work, which has been carrsed
forward and refined by Don Beck and Christopher Cowan in an
approach they call Spiral Dynamics.’ Far from being mere armchair
analysts, Beck and Cowan were participanrs in the discussions that
led to the end of apartheid in South Africa. The principles of Spiral
Dynamics have been fruitfully used 1o reorganize businesses, revital-
e townships, overhaul education systems, and defuse iRRAEF-CITY
tensidns,

Spiral Dynamics sees human development as procecding through
eight gemeral stages, which are alwo called memes (see Fg. 1-1),
“Meme™ is a word thar is used a Jot nowadays, with many different
and conflcting meanings—and many critics say the word has no
meaning at all.” Bur for Spiral Dymamics, a meme is simply a basis
stape of development that can be expressed in ay activary (we will
¢ many examples of this as we proceed). Beck and Cowan affirm
that memes (or stages) are not rigid levels but fowing waves, with
much overlap and interweaving, resulting in 3 meshwork or dynam.
i spiral of consciousness unfolding. As Beck puts it, *The Spiral is
Messy, not symmetrical, with multiple admistures rather than pare
T¥pes. These are mosaics, meshes, and blends, ™"

Beck and Cowan use various names and cobors 1o refer 1o these
different memes or waves of existence, The use of colors almost
always puts people off, ar first. Bur Beck and Cowan often work in
racially charged arcas, and they have found thar it kelps to take peo-
ples’ minds off of skin color and focus on the “color of the meme™
instead of the “color of the skin, Moreover, as much research has
continued m:m\ﬁ:m,tn&ndmhﬁddudlwcﬂufm
wremed potentially available to them, And therefore the lines of social



